Next Generation Digital Commission

New Corporate Digital Strategy
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Advancing in the digital transformation journey
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* Digital culture
* Digitalisation
/- ~ * Digital ready policy making
* Future proof digital landscape

* Digital skills \_
» Technology
* Ad-hoc solutions
and fragmented digital
landscape

Flawless interactions between people,
processes, data and technology enabled
by clear corporate governance arrangements.
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| SO1 - Foster a digital culture

"A digitally mature

Commission will
- < progressively
empower all staff
@ to think digital first,
@ to be people-centred,
C collaborative,
D QC Innovative, agile,

and supporting

digital transformation™
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| SO2 - Digital ready policymaking

- Rely on data = Pre-assessing digital
analytics elements

- Tech watch and IT

solutions scan

“A digitally mature

- Reuse digital and data

elements from EU policies
- Simplifiy administrative burden
« Enable cross-border services

- Adequate interoperable
digital solutions

- Create reusable

data sets
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SO3 - Enable business transformation

“A digitally mature * Digital as a key enabler to business transformation;

— Commission will harness « Requirements: Process redesign / Mandate for experimentation / Partnerships
the benefits of data and
innovative technologies

to redesign its business
— and administrative « simplify, optimise, modernise businesses

processes, thereby - Data ecosystem and common tools and services,

enhancing 'tjc’ efficiency * Multi-annual digital transformation roadmaps with early IT involvement
\_/ and developing and aligned to budget cycle

integrated EU policies” d gerey

* The use of Innovative technologies to
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* support an integrated EU data ecosystem
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| SO4 - Seamless digital environment

“A digitally
transformed
Commission will
have its business
needs supported

by streamlined
secure corporate
information systems
and seamless data
exchange.”

Information systems

Reusable solutions
platform

Data reuse

Information systems

Reusable solutions
platform

Data reuse
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Enablers:

+ More synergies between business domains
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« Streamlined business processes

Ready-made market solutions

« Reinforced corporate architecture

« Strengthened IT governance

Data
centre
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| SO5 - Secure and resilient infrastructure

“A digitally mature
Commission will have e )
a solid infrastructure
composed of a mix of
both public and private

N
S

e Cloud-first based infrastructure supported by data centres

A cloud environments, « Support new flexible ways of working
— anetwork that provides a
fast, stable and secure « Commission as a trusted inter-institutional infrastructure provider

connection and will play

a leading role in

infrastructure services - J

provision to

EU Institutions”
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| Enablers

BN

« Digital leadership
 Enhanced governance

« Corporate Architecture

« Digital Transformation-aware budget allocation

/ « Stronger Mandates for digital transformation actors
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Thank you!

Questions?




